FY _____  Usual Staffing Ratios

8 Hour Shifts

	
	Care site/ Unit/ Cost Center
	

	
	Types of Patients Served
	

	
	Manager
	

	
	Director
	

	
	FY____ Budget WKD HPPD
	

	
	FY____ Budget Total PAID HPPD
	

	
	# of Beds
	

	
	Actual / Budgeted Daily Census
	

	
	
	

	
	Mgr
	

	
	Asst. /Clinical Mgr.
	

	D
	Charge Nurse
	

	A
	Educator/CNS
	

	Y
	NP
	

	S
	RN
	

	
	PSA/PCA/PST
	

	
	UC
	

	
	Other
	

	
	
	

	
	Mgr
	

	
	Asst. /Clinical Mgr.
	

	E
	Charge Nurse
	

	V
	Educator/CNS
	

	E
	NP
	

	S
	RN
	

	
	PSA/PCA/PST
	

	
	UC
	

	
	Other
	

	
	
	

	
	Mgr
	

	N
	Asst. /Clinical Mgr.
	

	I
	Charge Nurse
	

	G
	Educator/CNS
	

	H
	NP
	

	T
	RN
	

	S
	PSA/PCA/PST
	

	
	UC
	

	
	Other
	


Include only staff charged to the cost center for RN and PSA/PCA/PST staff. Show usual range of patients per job category.

SAMPLE   SAMPLE   SAMPLE   SAMPLE    SAMPLE

FY _____  Usual Staffing Ratios

12 Hour Shifts

	
	Care site/ Unit/ Cost Center
	

	
	Types of Patients Served
	

	
	Manager
	

	
	Director
	

	
	FY____ Budget WKD HPPD
	

	
	FY____ Budget Total PAID HPPD
	

	
	# of Beds
	

	
	Actual / Budgeted Daily Census
	

	
	
	

	
	Mgr
	

	
	Asst. /Clinical Mgr.
	

	D
	Charge Nurse
	

	A
	Educator/CNS
	

	Y
	NP
	

	S
	RN
	

	
	PSA/PCA/PST
	

	
	UC
	

	
	Other
	

	
	
	

	
	Mgr
	

	N
	Asst. /Clinical Mgr.
	

	I
	Charge Nurse
	

	G
	Educator/CNS
	

	H
	NP
	

	T
	RN
	

	S
	PSA/PCA/PST
	

	
	UC
	

	
	Other
	


Include only staff charged to the cost center for RN and PSA/PCA/PST staff. Show usual range of patients per job category.

SAMPLE   SAMPLE   SAMPLE   SAMPLE    SAMPLE

FY _____  Usual Staffing Ratios

12 Hour Shifts


	
	Care site/ Unit/ Cost Center
	    Med Surg

	
	Types of Patients Served
	                 Post op GI

	
	Manager
	Mary Smith

	
	Director
	Jane Hall

	
	FY____ Budget WKD HPPD
	7.5

	
	FY____ Budget Total PAID HPPD
	10.5

	
	# of Beds
	28

	
	Actual / Budgeted Daily Census
	25.5

	
	
	

	
	Mgr
	1 M-F

	
	Asst. /Clinical Mgr.
	1 M-F

	D
	Charge Nurse
	1 Charge RN w/0 assignment

	A
	Educator/CNS
	1 M-F

	Y
	NP
	0

	S
	RN
	1 : 5-6

	
	PSA/PCA/PST
	1: 8-10

	
	UC
	1

	
	Other
	

	
	
	

	
	Mgr
	0

	N
	Asst. /Clinical Mgr.
	1 M-F

	I
	Charge Nurse
	1 Charge RN w/ full assignment

	G
	Educator/CNS
	0

	H
	NP
	0

	T
	RN
	1: 8-10

	S
	PSA/PCA/PST
	1:12-16

	
	UC
	0

	
	Other
	


Include only staff charged to the cost center for RN and PSA/PCA/PST staff. Show usual range of patients per job category.

Care Category





( Med/Surg


( Med/Surg Tele


( Critical Care


( LDR


( LDRP


( Intermediate/Stepdown


( OR


( Other ______________


_____________________











Care Category





( Med/Surg


( Med/Surg Tele


( Critical Care


( LDR


( LDRP


( Intermediate/Stepdown


( OR


( Other ______________


_____________________











Care Category





( Med/Surg


( Med/Surg Tele


( Critical Care


( LDR


( LDRP


( Intermediate/Stepdown


( OR


( Other ______________


_____________________
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